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                                Tips for a Great School Year
· FRESH START     A new school year is a fresh start. Take advantage of it. 
· SUMMARY STATEMENT    Re-read your child’s IEP/504 Plan and refresh your memory as to what it says and/or reflect on your child as a student and a kid.  Create a one page summary of the most important things the teacher should know about your child’s strengths and weaknesses. This information should be passed on to all those who interact with your child: principal, guidance counselor, specials teachers, itinerant teachers, bus drivers, lunchroom and  playground staff.  
· MEET EARLY IN THE YEAR   Set up a meeting the first month of school with teachers and/or administrators to review your summary, to introduce yourself and to establish communication. Set realistic and measurable goals for your child.  If communication with the teacher(s) changes (lots of negative feedback, long lapses to respond to a question), this may signal the need for another meeting. Meetings are helpful to clarify the implementation of the IEP/504 Plan. They are not always about re-writing the document every time there is a concern.
· TRY IT. IF IT DOESN”T WORK, TRY SOMETHING ELSE.  Give an appropriate amount of time to a proposed strategy/technique and keep track of the progress your child makes. If you do not see progress in a reasonable amount of time, try something else. You need not commit to any one idea.  It does not benefit the child to continue with a plan that is not effective and is not helping the child reach their goals.

· IEP/504 PLAN MEETING CAN BE ANYTIME   At any time you feel the IEP/504 Plan is not addressing your child’s needs, you can request a meeting anytime of the school year to make changes. You should always have someone (spouse, parent, friend) with you at this meeting as a “second set of ears.” To prepare, go back to the summary statement you created at the beginning of the year: strengths, weaknesses, the goals you and the teacher established and why you believe your child is not meeting these goals. The more data you have to support your concerns (test scores, standardized test, schedules of itinerant services, number of meetings with teachers and principal, behavior charts),  the better.

· COMMUNICATION-METHODS   Decide on a method of communication with your child’s teacher (DAB, notes, email, phone calls, behavior charts) and keep track of all communication throughout the year. Revise systems as needed.
· COMMUNICATION-TACT   Keep communication concise and professional. Think before you send the email or make the phone call.  Draft what you want to say first, whether it is a phone call or an email.  Keep emotions in check. Focus on the issue at hand and take it one step at a time.
· ACCENTUATE THE POSITIVE   Identify where your child is succeeding in school. It is not always about what is wrong, but what is right and how a child has moved ahead. 
· USE ALL AVAILABLE RESOURCES   Guidance counselors, specials teachers, other teachers (club advisors/coaches), administrators and IU staff are just some of the people in our district who can support your child, your child’s teacher and you throughout the year.  Don’t be afraid to  ask for additional resources. 
Please visit our website at cheltenhamsnag.org for more information on trainings, workshops and other useful websites and resources.
